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Scrap prices are on page 22...

Brighter outlook
for lead scrap
prices
� LONDON — UK scrap merchants are
hoping to see higher prices for lead scrap
after the recent rally in primary metal on
the LME. 

Soft scrap is currently being traded at
around £265-275 per tonne, while LME
three-month lead was trading at around
$455-460 on November 21. The scrap
market expects to benefit from the LME’s
upturn, though only if recent levels are
maintained and eventually exceeded.

Although LME traders forecast a
possible run up to $500 per tonne for
primary metal in the next few months,
scrap merchants have been wary not to
get too excited. 

“Some see £300 as an impossible target.
It may just get there if LME lead hits $500,
though,” a scrap merchant told MB.
Another claimed £300 levels would never
be seen.

One merchant said that smelters were as
much of an influence on scrap prices as
the exchange. “They [smelters] took such a
hammering earlier in the year due to low
price levels that [scrap] prices won’t be
going anywhere for a while,” he said. 

BIR AIMS TO SMOOTH SCRAP
TRADE WITH CHINA
BY CHRISTOPHER CUNDY

� LONDON — Tightening supplies of ferrous scrap have forced
German steel mills to pay around €3 per tonne more for their
furnace feed in November compared to the previous month.

Mill purchases have remained at similar quantities, but a lack of
ferrous arisings has enabled merchants to drive through price rises.
Prices are now as high as during the last peak in the first quarter of
1998, one mill buyer told MB, at an average of more than €200.

Merchants and buyers had expected negotiations to be
straightforward and most were anticipating a rollover from the
previous month. “We didn’t expect a price increase … but it
became clear there is sufficient demand and not very much
supply,” said a merchant.

“We started to buy and there was nothing,” said a mill buyer.

Rumours of sharp price increases in Italy and eastern Europe
added fuel to the fire, but most mills did not have to face a
“horror vision” of double-digit rises and instead settled at €3 per
tonne higher than October.

In the run-up to the Christmas and New Year holidays, prices
are expected to remain steady. “If people have bought to cover
the January start-up then we will face normal discussions about
price increases,” said a mill source. A merchant agreed with the
sentiment, saying: “Scrap is on a very high price level; it doesn’t
make much sense to buy at these levels.” 

However, if the scrap shortage is sustained it will inevitably lead
to higher prices. “This year availability of scrap has been 10-20%
lower than last year,” warned a merchant.

Heckett seeks contracts to reduce 
scrap input costs
� LONDON — Mill services giant Heckett MultiServ is negotiating with steel mills and
merchants on a new collaborative approach to scrap purchasing and handling.
Business development manager Jeremy Makepeace told MB that Heckett hopes to sign
the first deal shortly under the new tripartite contract structure.
Final details have to be ironed out, but the idea is to reduce the mill’s scrap
consumption costs by optimum buying, blending and handling. Significantly, the
service provider and scrap supplier would take a share of the savings achieved below a
target price.
A typical scheme would see the scrap supplier grade and blend the scrap to deliver a
particular heat sequence at the lowest possible cost.
Heckett’s skill in basket preparation would enable the merchant to fine tune the blend
in the knowledge that the layers of scrap would be accurately weighed and loaded
into the basket for delivery to the meltshop. Makepeace said that a conventionally
loaded basket might contain six or seven layers of scrap, whereas the optimum might
hold twice this number. By putting the responsibility on the merchant to provide the
right blend to meet the meltshop’s needs, the mill could cut its scrap inventory costs.
Heckett would offer its material handling and management services on an in-basket
dollar-per-tonne basis, delivered to the meltshop. 
The merchant would supply material to the mill on a long-term exclusive or semi-
exclusive basis, depending on the size of the works.
Based on past buying experience, the mill would set a target cost for the raw material
and aim to achieve up-front cost savings. Any additional improvements could be
shared to give the scrap management firm and the merchant an incentive to deliver
further savings.
Makepeace said that the concept had been discussed for a couple of years, but
inquiries had increased recently, with four or five being actively discussed in the USA
and Europe. At least one is understood to be close to fruition.  
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�� Wabash to shut
secondary aluminium
smelter
Wabash Alloys is to close its
secondary aluminium smelter in
Benton, Arkansas, by the end of
the year.
Bruce A. Warshauer, Wabash’s
president, said the move will
shorten shipping distances to key
customers. The company bought a
smelter in Steele, Alabama, earlier
this year that serves car makers in
the southeast.
“Our eight remaining facilities are
ideally positioned to provide a
solid foundation for future success
and growth,” Warshauer said.
Before beginning a belt-tightening
effort in the late 1990s due to
industry overcapacity, Wabash
owned 14 smelters in North
America. 
Warshauer said the company
expects growth in 2003 despite the
uncertainty of demand from large
automakers and industrial
customers. The company, owned
by Connell LP, Boston, quoted
Connell’s ceo, Frank Doyle, as
saying, “We intend to continue
investing in Wabash and are
excited about the company’s
potential.” 
The Arkansas plant has 74
workers. Roughly 10% will be re-
employed at other facilities,
Wabash said. 
The closure will leave Wabash with
a work force of more than 950 in
Alabama, Indiana, Ohio,
Tennessee, Mexico and Ontario.
The company describes itself as
the world’s largest producer of
recycled specification aluminium
alloys made from scrap.

�� ISRI creates new
council for smaller
companies
US scrap companies with annual
revenue below $5m are the focus
of a Small Member Council
created by the Institute of Scrap
Recycling Industries. 
The unit, which grew out of an
earlier task force, will be
coordinated by ISRI staffer Amy
Strasser. The goal is to boost the
role of small companies in ISRI
activities and to improve ISRI’s
ability to address questions unique
to smaller yards. 
ISRI said the council was seeking
small member companies to
participate in the effort to provide
them with a forum to discuss their
issues and give them a stronger
voice and permanent home in
ISRI’s governance structure.

� LONDON — The Bureau of International
Recycling has sent an official delegation to
China to promote smoother trading
conditions for international scrap
merchants. 

Director general Francis Veys, together
with fellow BIR officials Marc Natan and
David Lo, have visited representatives
from an array of Chinese authorities who
hold sway over scrap imports and
exports. These included the State
Environment Protection Agency (SEPA)
and the Ministry of Foreign Trade & Co-
operation (Moftec).

The visit was prompted by the scrap

trading ban imposed earlier this year in
China over fears of waste being shipped
under the guise of secondary materials.
The embargo was introduced without
warning and caused confusion and
disruption overseas.

The Chinese authorities prohibited the
import and export of “group 5” waste —
electrical and electronic goods that have
reached the end of their life — as well as
non-ferrous metal ashes and residues.
Companies breaking the ban, which came
into force on August 15, face fines and jail
sentences.

The BIR delegation described the

dialogue as “open and fruitful”. “Both
parties exchanged constructive comments
on current and future economic and
legislative issues, particularly on Chinese
import restrictions, quality control and
harmonised specifications for scrap
materials,” said the BIR.

The BIR delegation also pushed for the
renewal of a special agreement that allows
BIR members to self-inspect secondary
materials exported to China. 

Chinese industry representatives will
participate in the BIR’s spring 2003
convention, and the BIR is looking to hold
a 2006 convention in a Chinese city. 

Ferrous prices rise in Germany on tight supply
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